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Mpencenatens CoeeTa:

BapTaH AunaHsaH

LvpexTop no
PO3HUHHOMY
6usHecy

Ynpasnexus
paspaboTku
NpOAYKTOB

["pynna no
paspaboTke
NpoayKToB

[pynna
METOoA0N0r n u
6u3Hec-n poueccos

Ynpaenexve
opraHv3auum
NpoAax

OTgen opraHusaumm
npogax

OTzen cTaHaapToB 1
NOALEPKKNA NMPOLAXK

OThen ynpasnexus
KayecTBoM

KoHTaKT-LeHTp

MHdopmMaumoHHas
rpynna

OnepayunoHHasn
rpynna

["pynna npogax

Ynpagnexve
dunvanamum

dunuanbl

JvpekTop no
KOPMOpaTUBHOMY
6usHecy

YnpagsneHue
KpeauToBaHNs

'pynna no
KOprnopaTyBHOMY
KpeauToBaH1io

[pynna no MCB
KpeauToBaHmnto

YnpagneHve
npoAax

[pynna no pa6oTe
©
KOprnopaTuBHbIMW
KNnneHtammn

[pynna no pa6ote
¢ kmenTamu MCB

| Othen paspaborku
NPOAYKTOB

OTAen pUHaHCOBbIX

MHCTUTYTOB U
TOProBoro
1HaHCMpOoBaHNSA

[AvpekTop no
pasBuTUio
6usHeca

OTAen cTpatervu n
WHHOBaLMI

— OTmen
KOMMYHWK aLii

L__OThen MapKeTuHra

DPrHaHCOBbI
AvpexTop

[ naBHbIn
6yxranep

YnpagneHve
6yxrasrepcKoro
y4yeTa 1 OT4ETHOCTH

OTtgen
BHyTPeHHel
6yxranrepumm

OTpen
OTYETHOCTU

YnpagneHve
(UHaHcoBOr O
aHanusawu
NaH1poBaHws

Otpen
nnaHMpoBaHust

OTtgen
(1HaHCOBOr 0
aHanusa

KasHayveitcTBo

OThen BantoTHbIX
onepaumin

OTpen onepaumii ¢

LEeHHbIMU
6ymaramu

OTgen

KOPPECnOHAEHTCK X

OTHOLLIEHN I

[AvpekTop no
- puckam

Ynpasnexuve
KPeauTHbIX PUCKOB

OThen oueHkm
KpeauTHbIX
pucKoB
PO3HW4HOTO
6usHeca

OTphen oueHkn
KpeauTHbIX
pvickoB
KOpropaTnBHOro
6usHeca

OTgen ynpasnexus

| PbIHO4HBIM PUCKOM
1 PUCKOM

SIMKBUAHOCTM

Otpen ynpasneHus
— onepaLlnoHHbIMN
puckamun

L OTAen MoHMTOpUHra
KpeanToB

OnepauyoHHbIi
AVpeKTop

YnpagneHve no
ohopmneHuo
(VHAHC OBbIX
onepauumin

OTgen
B3aVMOPacyeToB
C KOHTpareHTaMu

OTgen
NOAAEPXKKM
onepauuin
KNmMeHToB

OToen
othopmneHus
aKTUBHbIX
onepauui
KOPropaTUBHbIX
KIIMEHTOB

OTtgen
ohopmneHvs
aKTBHbIX
onepauuw
PO3HWYHbIX
KNYeHTOB

YnpaBneHve
1 KapTOYHbIX

onepauui

OTpen amuceumn

MHKaccauuu n

TOHEeK

Otpen

N MOHUTOPWUHra

OTphen KaccoBbIx
onepaumi

—  gmenoswTHoro
pervcTpa

nepeBsojoB

— onepauui
KagHayencTsa

pac4e THO-KaCcCoBbIX

NIacTUKOBbIX KapT

OTzen aMB0CCHHra,

Texnoanepxkku ATM n
TOPrOBO-CEPBYVICHbIX

B3anmogeincTaud ¢ MNC

KapTOYHbIX TPaH3 aKLlVIIZ

OTpAen KpeanTHOrO 1

| OTAen aneKTPOHHbIX

OTgen no o6paboTke

AvpexTop
und poeoro
6aHKHra

'pynna éuaHec-
aHanTIKKM

[pynna
NoALEPKKM
—  VHTEepHeT 1
MOBUSILHOTO

6aHKuHra

I'pynna FrontEnd

|__NporpamMmMmupoBaHis

1 obecneyeHns
KavecTBa

Otgen
yrpaBneH1s
npoextamu/
npoAyKTamu

— UX/Ul ansaiHep

JvpekTop no
ynpaBnexuto
4eNIoBEYECKUM
KanuTanom

(HR AvpekTop)

YnpaBneHue no
paboTe C NepcoHanom

OTAen KappoBoro
[lenonpoussoacTea

Otpen no
npuBneyYeHnto
nepcoHana

LieHTp 0byueHus n
pa3BuTUS NepcoHasta

IOpuanyeckoe
— ynpasneHve

OTpen no
cyfebHoMy
NPOU3BOACTBY U
6aHKpOTCTBY

OTpen obuen
topuanYecKom
—— KOHCYnbTauuu n
KOPMopaTBHOrO
cekpeTapvata

OTgen

— nocnecyae6Horo
Npou3BOACTBA

Cnyx6a
— 6esonacHocTn

OTpen dwusnyeckon
6e30nacHOCTM

OnepaTtnBHO-
—— aHanuTMyeckuin
oTaen

OTpen GuHaHCcoBOW
—— 11 5KOHOM M4 ECKOM
6€e30MacHOCTM

Otgenno
MH$OPMaLIMOH HoM
6e3onacHoCcT U

YnpaBneHve
Mpo6sIeMaTUYH bIX
aKTUBOB

OTphen c6opa
PO3HUHHbBIX
| Npo6nemaThiHbIX
aKTVBOB Ha
npeABapuTENbHOM
aTane

OTgaen no BosBpary
POSHU4HbIX

— npo6nemMaThiHbIX

aKTMBOB

OTgen céopa

ynpaBneH1s

HenpodunbHbIMK

aKTMBamn

YnpaeneHve
~  COOTBETCTBUSA

Otpen
—  BHyTpeHHero
KOHTpONsi

Otpen

KOPMopaTUBHbIX
npo6neMaTUIHbIX
aKTUBOB, [EGUTOPCKUX
3a0/DKEHHOCTEN 1

— duHaHcoBOrO
MOHUTOPUHra

AnMUHKCTpaLms

OTpen peructpaumm
NIOKYMEHTOB

L_Otzaen cekpetapuara 1
NPOTOKONMPOBaHUS

Ynpaenenue
npemuarnsHbIx
6aHKOBCKUX YCIyT

Otgen
VHAMBMAYabHOMO
6aHKOBCKOrO
06CNyXKVBaHWA

Otpen

L NP1MB1NErMpoOBaHHOIO
6aHKOBCKOIO
06CnyXVBaHWA

YnpaBneHue
VH(OPMaLMOHHBIX
TEXHONIOTUIA

OTAen CUCTEMHOTO 1
— CceTeBoro
aAMMHUCTPMPOBaHNSA

OTpen ynpaenexus
npoexkTamu

OTAen NporpaMmMHoro
obecneyerms

| AnmuHucTpatop 6asbl
[iaHHbIX

XoasiicTBeHHOe
yrpasneHve
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