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[Mpencenatens CoseTa:

___BaptaH dunaHsH

JAvpekTop no
— PO3HUYHOMY
6usHecy

Ynpasnexus
paspaboTku
NPOAYKTOB

pynna
paspaboTku
aKTUBHbIX
NpoAyKToB

'pynna pa3pa6oTku
KOMWC CUOHHbIX
npoayKToB

OTpen ynpaBneHus
KNMUEeHTCKOM 6a30it

Ynpasnexuve
—  opraHusauuu
npoaax

OTaen opraHvsauu
NpoAax

OThen cTaHaapToB U
NoAAEPKKM MPOAaXK

OTpen 3aboTbl 0
KnueHTax

i KoHTaKT-LeHTp

OTpaen o6cnyxvBaHns
dN3NYECKMX
KIIMeHTOB

OTaen o6enykvBaHus
KOPMNOPaTUBHbIX KMEHTOB

OTtgen
[MCTaHLMOHHbIX
npoAax

YnpasneHve
dvnvianamu

dunuvanbl

JvipekTop no
KOPrOparuBHOMY
6usHecy

YnpaBneHue
KpeauToBaHns

OTgen no
KOpriopaTnBHOMyY
KpeanToBaHNIO

Otpgen no MCb
KpeauToBaH1o

Ynpasnexve
npoaax

Otgen MCB
6usHeca

OTAen KpynHoro
6usHeca

OTzen Mukpo
6u3Heca

YnpaBneHve

MHcTUTyLmoHanbHor

0 6usHeca 1
COTpyAHMYeCTBa

OTphen no pabote ¢
MepyaHTamm

OTgen
KOMWUCCUOHHOMO
6usHeca

Otpen
KOMMWCCUOHHOrO
6usHeca

OTgen no pabote ¢
MHCTMTyLlMOHaJ'Ibe\M
N KIMeHTamu

OTpaen paspaboTku

NpoAYyKTOB

OTHeN GprHAHCOBbIX

VHCTUTYTOB U
TOProBoro
(MHaHCMpOBaHuA

Jupexrop

WHBECTULMOHHOrO

6usHeca

KasHayericTBo

OTAen BantoTHbIX
onepauui

OTphen onepaumii ¢
LieHHbIMU
6ymaramu

OTtgen
KOPPECMOHAEHTCK WX
OTHOLLIEHN I

OTtnen
MHBECTULWMOHHOM O
o6CnyXMBaHWA

[vpexTop no
passuTuio
6usHeca

OTfen cTpaternu n
VHHOBaLMI

L OThen
KOMMYHUKaLui

L OTgen mapkeTuHra

OT1gen passns
OKOCUCTEMbI 1

COTpyAHNYECTBA C
napTHepamm

DrHaHCOBBIV
LVPEKTOP

YnpagneHve
GUHaHcoBOro
aHanusawu
nnaHMpoBaHus

OTpen
nnaHMpoBaHus

OTpen
(PUHaHcoBOro
aHanusa

[naBHbIii
6yxrasmep

Ynpagnexve
6yxrarepcKoro
y4yeTa 1 OTHETHOCTHN

OTpen
BHyTPeHHe
6yxranrepun

OTtgen
OTYETHOCTYH

[JvpekTop no
o pvckam

YnpaBneHue
KPEeAWTHbIX PUCKOB

OTAen oueHKn
KPEAUTHbIX
puckos
PO3HNYHOTO
6usHeca

OTAen oueHkn
KPeaAUTHbIX
puckoB
KOPropaT1BHOIO
6usHeca

OTpen ynpasnexus
PbIHOYHbIM PUCKOM
1 PUCKOM
JIMKBUAHOCTU

OTphen ynpasnenvs
— OnepaLVioHHbIMW
puckamu

L OThen MoHUTOPWHTa
KpeauToB

[Ivpextop [vpekTop no
OriepaLMoHHbI Ly poBoro yrpaBnexnto
- fvpeKkTop r 6 - YenoBeYecKUM
aHKMHIa
Kanutanom
(HR OvpekTop)
Ynpasnexuve no
ohopMeHuo Ipynna 6usHec- | Ynpasneue no
GUHaHC OBbIX aHanUTUKu paboTe C nepcoHanom
onepaummn
[pynna
Otgen noAREpKKM OTAen KappoBoro
pacueTHO- _ Jhreprer v [lenonponssoacTea
naaTe>HbIX MOBUBHOrO
onepatiun 6aHKMHra OTgen no
OTAen nocTonepal ST I AEIMEISHALD
MOHHOTO OBCNY> VB A nepcoHana
aHWs CYETOB 1 Aeno ynpasnenus
31TOB npoekTamu/
NpPoAYyKTamn | LleHTp o6yyeHua n
OTgen odopmreHs pa3BWTUS NepcoHasta
PO3HWYHbIX
KpeauToB

— UX/Ul pusaitHep

OTtaen ohopmeHmns
KOPMOpaTUBHbIX
Kpeautos
OTtpen
nocTore paLoHHOro
06CNyXVBaHUs
Kpeautos

YnpaBneHue pacyeTHo-
- KaccoBbIX M KapTO4HbIX
onepauui

OThen KapToYHbIX
onepauuin

OThen TeXHUYecKomn
NOAOEPXKKN

OTpen o6xanosaHns
1 MOHUTOPWHra
KapTOYHbIX OMepaLmii

OThen KaccoBblIx
onepaummn

LIeHTp acTaHLUMoHHOTO

[— 06CNy>XM1BaHWsA KNVEeHTOB

1 noaaepxkKkv hunnanos

OTAen AUCTaHUOHHOro
06CNY>XUBaHUSA 1
MOAAEPKKM
KOPMOpaTUBHbBIX KNUEHTOB

OTAen AUCTaHLMOHHOTO
OBCNYXXNBAHWSA KNVEHTCKUX
onepaummn

OTgen KpeanTHOro 1
[1eno3nTHOro perncTpa

| OTaen ynpaeneHus G1aHec-

npoueccamu

OTAen aneKTPOHHbBIX
nepeBsojoB

OTpen o6eny>vBaHua
Ka3Hayenckux onepaumi

I0puanyeckoe
- ynpaenexve

Otgen no
cyfebHoMy
NPOU3BOACTBY U
6aHKpOTCTBY

OTgen obuien
—  topuanyeckoi
KOHCYnbTaumm

OTtnen
L— nocnecygne6Horo
npousBoAcTBa

Cny>«6a
~ 6esonacHocTu

| Otaen dvisnyeckon
6€e30MacHOCTM

OnepaTnBHO-
— aHanuT4eckuin
oTaen

OTzen GuHaHcoBON
— 11 3KOHOMMYECKO
6e30nacHoCTH

Otgen
yrpaBneHus
KayecTBOM

Otgenno
MH$OPMaLIMOH HOM
6e3onacHoOCTU

YnpaBneHue
npo6neMaTn4H bix
aKTMBOB

KomnnaeHc-
cnyx6a

OTpen c6opa
PO3HUYHbIX
| npo6nemaTiHbIx
aKTMBOB Ha
npesBapUTENbHOM
arane

OTgen no Bo3Bpary
PO3HUHHbIX

— npo6nemMaTuiHbIX

aKTMBOB

OTgen c6opa
KOPMopaTUBHbIX
npo6neMaTuiHbIX aKTUBOB,

— [EebNTOPCKMX

3a/]0/DKEHHOCTEN 1
yrpasneHu1s
HENpoGWIbHbBIMM aKTUBaMM

Cnyx6a
($UHaHCOBOro
MOHWTOPUHra

AnMvHucTpauus

OTgaen perncTpauum
[OKYMEHTOB

| OTpen cexpetapuara 1
NPOTOKONMPOBaHNS

YnpaeneHve no
passuTuio
OTHOLUEHMIA
C TOpProBbIMK
napTHepamu

OTAen no KNto4eBbIM
napTHepam U no
NpoeKTam Linh poBbIx
niaTexen

OTgen no passuTuio
MCB posHmiHow ceTn

Ynpaenenue
npemvarbHbIX
6aHKOBCKMX YCyr

OTpen
MHAVBUAYaIbHOrO
6aHKOBCKOrO
oBCnyxvBaHWs

Otgen

| nNpvBMNernpoBaHHoro
6aHK0BCKOr0
ofcnyxvBaHusa

YnpaeneHue
NHDOPMALIMOHHbBIX
TEXHOsOrnin

OTAen CUCTEMHOTO 1
CeTeBoro
aAMUHUCTPUPOBaHNSA

OTpen ynpasnexus
npoeKTamu

OTaen nporpaMMHoro
obecneyeHns

ALMWHUCTPATOP 6a3bl
[aHHbIX

XosancTBeHHOE
- yrpaBJieHve

OTphen 3aKymnok un
XO3AMCTBEHHbIX YCYyr

OTfen TpaHcnopTa 1
- BHeLLHero
06CyMKMBaHUS

OT/Aen no 0CHOBHbIM
cpencTsam n
TEXHUYE CKOr O

06CyIKMBaHUS
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